
Eron Berg 

From: 	 Debra Peterson 

Sent: 	 Thursday, March 15, 2012 2:21 PM 

To: 	 Eron Berg 

Subject: 	 RE: question 

Thanks, Eron. That relieves my mind a lot. I know things are getting tougher, and I really appreciate the heads up to start 

thinking about our situation. I was rather worried that disaster was imminent. The Board is already starting to discuss 

this issue, and we are brainstorming ideas as to who will need to be on the team for a district proposal. Actually, I think 

there will need to be 2 teams — one for outside city limits, and another for inside. As there will be 2 votes most likely. 

One to actually form a rural library district, and a second to have the City join a successful district. I do not want the City 

Council to feel left out, I think the Board will be ready for either April, or May, at the latest. Or if you think it would be 

better to wait a bit for a workshop, maybe we could have a Council member on the team as we form. Mr. Sandstrom is a 

strong library user, along with his family, but whomever on the Council would like to join us would be good. We would 

need to be ratified for the November ballot by August, or so, I think. I am starting to bone up on the requirements that 

will need to be in place. If I remember right, we will need 10% of the registered voters who voted in the last election for 

signatures on the petitions. I have already pulled out the last attempt's (2005) voting record, so we can see where in the 

S-W School District we may have the strongest support. But things have sure changed in the last 7 years, and this is a far 

different proposal. One of our biggest obstacles, besides the lousy economy, is opposition from the surrounding fire 

districts. I wish we could come up with an idea to have them become if not an ally, at least not a total shut-out. We will 

also need to approach the School District, not that they will campaign for us, of course, but still they will need to be 

amenable to the idea, or we will be doomed. May we live in interesting times. Thanks, Debra @ the Library. 

From: Eron Berg 
Sent: Wednesday, March 14, 2012 6:00 PM 
To: Debra Peterson 
Subject: RE: question 

Thanks. The library has great support from the city council — that's not the issue. Eventually the city leaders 
will be faced with making choices between emergency services and mandated services and valuable but 
discretionary services like the library, parks, senior center, street lighting, etc. Or tax increases, of course. The 
conversation would be incomplete without discussing the library. 

A joint meeting for this discussion would be premature — at this point, I am gathering information and will be 
having discussions with the council at a different level. On the other hand, I still like the idea of a joint meeting 
to talk about kicking off support for a rural partial library district which is something I view a positive 
regardless of the city's budget situation. When do you think the library board would be far enough along in its 
thinking to schedule a meeting? 

If you have other basic information to add, please let me know. I realize the slide doesn't cover everything, but 
I need to have some basic points of comparison between departments. 

Eron 

From: Debra Peterson 
Sent: Wednesday, March 14, 2012 4:09 PM 
To: Eron Berg 
Subject: RE: question 
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To add to the mix — if the Library is deemed closed, then all of the innards — books, computers, duds, shelving, 
furnishings, are taken by the WA State Library for redistribution within the other public libraries of WA. This is in the 

RCW/WAC. The building itself is owned by the City and remains in their possession. Also, this has not yet come up, but I 

am reasonably certain the other Skagit libraries would not contract to provide services to S-W residents. This would be 

unlikely in WA State; there is no mechanism in place. The community of Hunts Point, for example, in King County, 
refuses to support a public library with tax dollars, therefore their residents cannot buy a library card at any of the area 

libraries. As for our neighboring Skagit libraries, they also may/or may not, allow for the purchase of out-of-town library 

cards to their facilities, that would be entirely at their discretion. If the discussion at the retreat is indeed that severe, 

then the Library Board needs to have a chance to talk over some of these issues with the Council — before any kind of 

decision is made. I would add a lot of info to the slide. It is fairly accurate as far as it goes, but does not begin to convey 

what a library actually does in a community. Debra @ the Library. 

From: Eron Berg 
Sent: Wednesday, March 14, 2012 3:14 PM 
To: Debra Peterson 
Subject: RE: question 

Debra, 

Here is a slide on the library for my presentation to the council at their upcoming retreat. Anything you would 
want to add or change? 

Discretionary Services 

Pr ogram Re quit em ent Delivery 

Library Di screti °nary Directly 

Services provided: Public access to 60,900 boo la, magazine DVDs, interact 
wass, research toots;  early learnittg, book clubs anti shard weals to all 
other libraries in Skagit  County. The library serve 5 85 manya s 400 patrons CM a 
busyday ci th approximately 110,000 items checked out annually The library has 
a stable base of patrons With over 5,000 accive card holders or tarty 50!-0 of the 
popula tion of S edro-Woolley. 

Annual budget 5357,000. 

&affing; 4,5 FIE's: 2 full-time and; part-time,  emplo3tes. 

Options: Close the library, offer Yors the opportunity to form a rural partial 
library chstric t and support with Frowsty taxes; reduc e services contract with a 
neighbor. 

Thanks, 

Eron 

From: Debra Peterson 
Sent: Wednesday, March 14, 2012 3:08 PM 
To: Eron Berg 
Subject: RE: question 
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Eron, we have just over 60,000 items in our collections — books, magazines, dvds, etc. Our circulation, per year, is still 

growing at some 110,000 items checked out. Our site visits are estimated at somewhere in the range of 75,000 people 

annually. On a busy full day, we can host some 400 people entering the building. We have some 5,000+ active card 
holders currently. But many people are in here every day that don't have a current library card. Also we serve a lot of 

children under the age of 5 (that is when a library card is first issued to a child). On top of that you can add our multiple 

database searches and web visits, which are not included in any of the above statistics. In April we will be doing our 

2011 statistics for the WA State Library, so I will have the most up to date statistics then. Thanks, Debra @ the Library. 

From: Eron Berg 
Sent: Wednesday, March 14, 2012 9:45 AM 
To: Debra Peterson 
Subject: question 

Debra, 

How many books are in your collection and how many patrons do you serve annually? 

Thanks, 

Eron 

Eron Berg I City Supervisor/Attorney 
City of Sedro-Woolley I 325 Metcalf Street I Sedro-Woolley, WA 98284 
T(360) 855-9921 (direct) I (360) 855-9923 (fax) I El ebergAci.sedro-woolley.wa.us  III www.ci.sedro-
woolley.wa.us   

Advisory: Please be advised the City of Sedro-Woolley is required to comply with the Public Disclosure Act Chapter 42.56 
RCW. This act establishes a strong state mandate in favor of disclosure of public records. As such, the information you 
submit to the City via email, including personal information, may ultimately be subject to disclosure as a public record. 

Despite the Uniform Electronic Transactions Act or the application of any other law of similar substance or effect, in the 
absence of an express statement to the contrary in this e-mail message, this e-mail message, its contents and any 
attachments, are not intended to represent an offer or acceptance to enter into a contract and are not otherwise intended 
to bind the sender of this e-mail message or any other person. 

This email is covered by the Electronic Communications Privacy Act, 18 USC 2510-2521 and is legally privileged. The 
information contained in this electronic message is intended only for the use of the recipient named above. If you are not 
the intended recipient, be advised that any disclosure, copying, distribution or use of the contents of this transmission is 
prohibited. If you have received this electronic message transmission in error, please notify the sender at (360) 855-
1661 or reply e-mail and delete the original message. Thank you. 
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